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IDEAL Video Review and Ratings – Video 1 – Introduction of IDEAL series and key questions 
Date & time shown:

Introduction/frame: (To use to give you ideas on how you can start discussion. Feel free to ad-lib).


Today’s topic was resilience. I thought it was a good one to start with as it’s one that’s relevant to all of us in one way or another - both at work and personally.  Each time we watch one of these videos is an opportunity for us to use our team meetings to build our team and to find ways to make our workplace even more positive and productive. The idea of these sessions is to watch a short video each week and discuss key points together so we can make small changes that make a difference.  It’s about ensuring our team meetings cover more than just the ‘business as usual’ stuff, and ensuring we all get something new each week – be it a new skill, idea or concept.
(Relate this new initiative to your organisational values if relevant and appropriate).

So, before I open the floor for feedback and see what we all thought, we need some ground rules.  Here they are: 
1. We want to have fun with this – This is as much about building our team as it is about the content itself – so please, jump right in and have fun! 
2. In order to get value out of this we need to be able to share our thoughts freely without feeling we might be rejected or judged. That means we need to respect each other’s opinions. Its 100% ok to disagree, but we will listen to each other with an open mind to understand each other.

3. Apply liberally! We want to make the most of the time we spend on this so please look for how each concept applies to us (or doesn’t!) and do something positive and new - use the ‘action plan’ to plan how you will use the idea/apply the concepts to make your role time at work more positive and effective.
That’s it – 3 rules – jump in and have fun during the discussion/session; listen to each other respectfully and do something differently afterwards.  If we all do all 3, I believe we’ll have a lot of fun and get a lot of value out of these sessions.  

So, lets consider the first one - What did you think of today’s session?  Who wants to jump in and get us started?
Questions to facilitate discussion: (use as many as needed but only the ones that are appropriate for your team)
· What key out takes stood out for you?

· Were there any parts that didn’t make sense for you, or that you disagreed with? (if yes, discuss those differences and see if others saw things differently

· How do you think ‘learned helplessness’ might apply here in our workplace at times? When have you seen or felt it? What sort of thing causes it do you think?

· Who are some of the best resilient role models you think we have in our team? (maybe ask them how they stay positive)

· Relate resilience to any recent challenges or ‘failures’ the team has faced and ask them how these concepts could be applied

· When you look at the coke story we can see how some ‘failures’ occur because people looked at things in only one context/light – how could we apply our products/services in a different way for new success? (let them think on that, challenge them to bring any ideas to you)

· What’s one or two positive thoughts you could use to create a more resilient and positive mind set?  

· How can we work together to create a culture of success and positivity?

· What needs to change? What do we need to do more? Less? Better?

· How can you feed your positive inner wolf? 

· What goal posts or deadlines are we working towards that we are letting define success/failure?  How can we set ourselves up for success?

· What will you do differently?
· What other topics would you like to see covered in the IDEAL video series? (please feed these back to us via the members only site).
Thanks!  Great, discussion/insights everyone.  Take an Action Plan to help you make the most of your ideas and I’ll look forward to seeing the changes we all make together and discussing our results next week!









